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Appendix A - Logic Model Framework

Scan current state and emerging trends — data, evidence, background information

v

v

v

v

Final Outcome

Activities Prevention/Screening Diagnosis & Treatment Supportive Care & Palliative Care
Education
I I I I
| To be developed |
Outputs OUTPUT 1 OUTPUT 2 OUTPUT 3 OUTPUT 4
I I I I
| To be developed |
Immediate IMMEDIATE IMMEDIATE IMMEDIATE IMMEDIATE
Outcomes OUTCOME 1 OUTCOME 2 OUTCOME 3 OUTCOME 4
I
| To be developed
Intermediate INTERMEDIATE INTERMEDIATE INTERMEDIATE
Outcomes OUTCOME 1 OUTCOME 2 OUTCOME 3

Five Strategic Goals — improving access; measurement and reporting; evidence-based decision-making; effective use of resources and outcomes
1. Standards & Guidelines: Provide evidence-based decision-making culture 2. Regional Programs: implement patient focused regional cancer
programs 3. Closing Gap & Reducing Demand: increase screening activities; implement components of Aboriginal cancer strategy 4. Rapid Access
Strategies: Reduce waiting times; optimize access and point of diagnosis; implement innovative health human resources; implement innovative new
technologies 5. Performance Measurement & Accountability: implement framework for indicator reporting; expand scope and quality of data

collection
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Reduce the burden of cancer
Cancer patient & family satisfaction
Financial Performance




